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Introduction
Hajj

Hayjj is one of the five pillars of Islam. The five pillars are: Iman
(faith), Namaz (prayer), Roza (fasting), Zakat (donation) and Hajj.
The meaning of the word Hayjj is “to intent for a pilgrimage”. The
three functions: /man, Namaz and Roza are obligatory conditions
for all Islamic followers whereas Zakat once a year and Hajj once
in life are obligatory only for economically prosperous one. Hajj is
taken as the biggest religious gathering of the world. The twelfth
month of Hijari Sambat, a separate calendar of Islamic followers
like A.D, B.C and Nepal Sambat is Dhu Al Hijjah. The Islamic
followers all over the world visit Mecca of Saudi Arabia for Hajj
this month. Mecca and Medina are historical and sacred cities.
Mecca is known as the place where Hazrat Mohammad Sallallahu
Alaihi Wasallam was born and Medina is known as his cemetery
place (Kabrastan). Hajj is of three types; Ifraad, Qiran and Tamattu.
Among them Nepalese Islamic followers perform Tamattu.

Hajj period

As per the tradition and norms of Islam and Hajj, it is made for five
days of twelveth month, ‘Dhu Al Hijja’ of Hijari Sambat (i.e. 8" to
12" day of the month). However, the Hajj pilgrimage from Nepal
covers 45 days even including the travel of Medina. This Hayjj is
generally made once in life. That’s why the pilgrims from Nepal
want to take quite a long time to visit all the religious places of
Mecca and Medina.
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In general, Hajj pilgrimage management starts from the month of
November and ends in September in Nepal. Hajj pilgrimage performs
in accordance with allocated quota and process defined by agreement
between Ministry of Hajj and Umrah of KSA and Ministry of Home
Affairs of Nepal,

Umrah Travel Management

Umrah is a religious act performed in the holy shrine of Mecca in
Saudi Arabia at any time in your favor. The task of regulating the
Umrah Travel from Nepal is also within the purview of the Nepal
Hajj Committee. As an international practice, the management of
Umrah Travel in Nepal has been done by the private sector. In order
to make Umrah Travel systematic and effective in the coming days,
concerned travel agencies and companies should be listed in the
Nepal Hajj Committee. They should fully implement the directives
issued by the Nepal Hajj Committee and be accountable to the
Secretariat of Nepal Haj Committee.

Hajj Practices in Nepal

In the context of Nepal, the record shows that there was the trend
of formulating authentic Hajj Committee and making Hajj pilgrimage
by ship along Mumbai of India in the leadership of committee
members from 1964 A.D.. The Central Hajj Committee Procedure,
2066, was formulated to make Hajj pilgrimage systematic. Before
this, there was no separate work procedure regarding formation and
management of Hajj Committee. There was just a trend of formulating
committee and providing responsibility only during the Hajj period.
In present, the conduction and management of Nepal Hajj Committee
is made as per Nepal Hajj Committee Procedure, 2016 A.D. Regarding
Hajj from Nepal, all the work including selection, travel management
of Hajj pilgrimage is done by Nepal Hajj Committee.
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The quota for Hajj is determined on the basis of the population
proportion of Islam in the country. According to KSA rules, a quota
of 0.1 percent of the population of a Muslim is usually set for that
country. There is an annual agreement between the Ministry of Hajj
and Umrah of the KSA and the Ministry of Home Affairs of the
Government of Nepal regarding the acquisition and operation of
quotas. In the year 2019, it is seen that 1500 pilgrims have got the
opportunity to perform Hajj.

Nepal Hajj Committee and Its Responsibility

Formation of Nepal Hajj Committee

Nepal Hajj Committee is a structure under the Ministry of Home
Affairs. There is provision of nominating 26 members along with
Chairperson including experts of Hajj, Islam and representative of
organization related to Islam. Official as under-secretary level from
each of the Ministry of Foreign Affairs, Ministry of Finance, Ministry
of Law, Justice and Parliamentary Affairs and Ministry of Culture,
Tourism and Civil Aviation represent as Member and an Under-
Secretary from Ministry of Home Affairs is assigned as Member-
Secretary. The committee deserves tenure of two years as per Nepal
Hajj Committee Procedure, 2072.

Responsibility of Nepal Hajj Committee:

The function, duties and power of Nepal Hajj Committee as per
Nepal Hajj Committee Procedure, 2072 are as follows:
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To collect information related to Hajj and Umrah pilgrimage,
formulate necessary policies and work plans and implement
them.

To determine the quota of Hajj and Umrah pilgrims and perform
necessary tasks and let to do the tasks to complete the agreement
to be done with the Government of Saudi Arabia related to
Management of pilgrims every year.

To notify for Hajj and Umrah pilgrimage, determine actual
expenditure for Hajj pilgrimage and collect applications and
required amount for pilgrimage through District Administration
Offices by publicizing on a national level.

To select Hajj pilgrims on the basis of granted quota.

To cooperate and coordinate to manage Visas for Hajj and
Umrah pilgrims and accommodation in Mecca of Saudi Arabia.

To prepare the annual budget and programs of the committee
and submit to the Ministry for approval.

To include a medical team for Hajj and Umrah pilgrims.

To send a Hajj representative team for caring and management
of Hajj and Umrah pilgrims.

To conduct necessary orientation, workshop, training and so
on to facilitate Hajj or Umrah pilgrimage for pilgrims and
publish bulletin, pamphlet, brochure and so on.

To coordinate for resource management constructing Hajj and
Umrah house and further proceedings.
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k. To formulate Code of Conduct for Hajj and Umrah pilgrims,
Committee members and Hajj representative team and
implement it.

1. To perform other necessary functions for proper management
of Hajj and Umrah pilgrimage.

Secretariat of Nepal Hajj Committee and its Responsibility.
Structure Secretariat of Nepal Hajj Committee

The committee has its Secretariat with the main responsibility of
implementing the decision of Nepal Hajj Committee and mobilizing
the fund of the committee. The Under-Secretary (Member- Secretary
of the Committee) of Ministry of Home Affair (Gazetted Officer II)
of Nepal Administration Service, Administration Group) takes the
administrative leadership of the secretariat. The Secretariat has other
civil personnel of Government including one section Officer, one
Accountant, one Non-Gaz. Officer I, one Computer Operator, two
drivers and two office assistants. The ministry can provide additional
civil personnel for management of Hajj as per need.

The Responsibility of Secretariat Nepal Hajj Committee

a. To conduct a meeting of Nepal Hajj Committee and implement
decisions of the committee effectively.

b. To coordinate with related sector for management of Hajj

c. To implement the annual programs and allocated budget of the
Secretariat Nepal Hajj Committee.

d. To facilitate in management of Visas for Hajj pilgrims and
coordinate overall management functions to be held in Mecca.

e. To develop the secretariat as an Information Centre related to
Hay;.
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To orient District Administration Offices/Area Administration
Offices and Hajj pilgrims on the issue related to Hajj
management.

To take the report from the Hajj representative team on time
and submit to Nepal Hajj Committee and submit the integrated
report after the decision of Nepal Hajj Committee including
progress of Hajj management, expenditure statement, problems
and challenges faced during management process and
recommendations of improvement.

To mobilize the fund of Nepal Hajj Committee, perform auditing
of the fund as per rules and entirely implement the
recommendations identified by the auditing report.

To refund the pilgrimage fees to applicants who are not selected
as Hajj pilgrimage as per recommendation of the District
Administration Office Area/ Administration office.

To maintain the records of all activities of the Secretariat.

To conduct activities related to Hajj management in an
appropriate, effective and transparent way.
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Hajj Management

(Responsibilities of Concerned Agencies/Officials, Selection of
Pilgrimage and Process of Fee Determination)

Hajj Management Information System Development and
Operation

The Hajj Management Information System (HMIS) has been
developed to facilitate the collection, analysis and selection of
applications for Hajj. HMIS also offers applicants to submit their
application through web based service. Arrangements have been
made for the necessary information to be disseminated through the
mobile SMS to the persons who have applied for Hajj and have
been selected through the said system. This will create a situation
for the concerned applicants to receive the information of the Hajj

management process in time.

As the system will be operated by the District Administration Offices
and Area Administration Offices of the predominantly Muslim
districts, capacity building has also been done for the staff of the
concerned offices. This system will be started from the Hajj in 2022.
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The Structural and Functional Workflow of Hajj Management
to be accomplished by Nepal Hajj Committee.

The Structural Workflow of sectors/authorities involved in Hajj
Management is as follows: The work performance is performed
by giving high priority in coordination and collaboration with

stakeholders/ related sectors.

Government of Nepal Government of Nepal
- . d it ; —
Ministry of Home Affairs e—————|  Ministry of Foreign [
T l : Affairs l
Nepal Hajj \';\.;j.\ Embassy of Saudi Arabia
Committee/ \'*\.',; Y in Nepal
Secretariat of ¢ TiTo2Tiorinzmzdp Embassyof
ol e Nepal in Saudi
Nepal Haj AR Arabia
Committee Wi
¥ N ":.,\\.\ v
o T Y
District Administration Consulate General of
Office/ Area Nepal Jeddah, Saudi
Administration Office Arabia
The symbol exhibits the situation of informal direction, coordination
and facilitation between two organizations.
—] The symbol exhibits the situation of formal direction, coordination and

facilitation between two organizations.
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Functional Workflow of Hajj Related Activities: The functional
workflow of important functions and stages are as follows:

Achievement of Quota
Hajj Pilgrims

(¢

Hajj Pilgrimage
Information
Publication

)

-Ministry of Home
Affairs

-Ministry of Foreign
Affairs

-Embassy of Nepal
in Saudi Arabia/
Consulate General
of Nepal in Jeddah,
Saudi Arabia

-Embassy of Saudi
Arabia in Nepal

Haj completion report,
appraisal

@

Haj pilgrimage
management,
coordination, direction

-Ministry of Home
Affairs

-Nepal Hajj
Committee

T

(6)

Hajj pilgrimage
coordination and
facilitation

- Ministry of Home
Affairs

- Ministry of Foreign
Affairs

- Nepal Hajj Committee

Logistic management
for Hajj pilgrims in
Mecca and Medina

Visa management of
Hajj pilgrims

?

Orientation to Hajj
pilgrims

Selection/mobilization
of representative team,
doctors and volunteers
for facilitation in Hajj
pilgrimage

Ministry of Home

Affairs

- Ministry of
Foreign Affairs

- Embassy of
Nepal in Saudi
Arabia/ Consulate
General of Nepal
in Jeddah, Saudi
Arabia

- Embassy of

Saudi Arabia in

Nepal

-Ministry of Home
Affairs

-Nepal Hajj
Committee/
Secretariat

The amount allocation
for logistic
management of Hajj
pilgrims in Mecca and
Medina

Management of air
ticket

Nepal Hajj
committee/

(4) Secretariat

Collection of Bio-metric
of Hajj pilgrims

Receiving fees amount
from Hajj pilgrims

Selection of Hajj
pilgrims

Receiving verified
application and
analysis

?

Collection of application, verification and entry of
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Hajj Authorities and their Responsibilities

A. Ministry of Home Affairs

<

<

To perform an agreement with the Government of Saudi Arabia
related to quota and management of Hajj pilgrims.

To coordinate with the Ministry of Foreign Affairs and other
related sectors/authorities in issues of policy/procedure related
to Hajj.

To approve the annual programs and budget of the Secretariat.

To direct the Committee/Secretariat and District Administration
Office/Area Administration Office to make Hajj related
functions/activities efficient and effective.

To monitor the activities to be accomplished by committee and
secretariat and condition of following code of conduct by
authorities/responsible person related to Hajj Committee.

B. Ministry of Foreign Affairs

XX

To coordinate with the Embassy of Nepal in Saudi
Arabia/Consulate General and Embassy of Saudi Arabia in
Nepal and facilitate on quote determination of Hajj pilgrims,
Visa process and management of Hajji in Mecca Medina.

To coordinate with the Ministry and the committee and facilitate
Hayjj pilgrimage Management.

To coordinate with counterparts and Hajj related authorities of
Saudi Arabia regarding policy and quota receiving and facilitate
for it.

To direct the Consulate General of Nepal in Saudi Arabia
regarding proper management of Hajj pilgrimage, facilitate it
and monitor the Hajj management activities.

C. Embassy of Nepal, Riyadh, Saudi Arabia

&

To coordinate with Hajj related authorities and Counterparts
of KSA for Hajj policy and quota.
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To direct and facilitate to Consulate General of Nepal, Jeddah
for effective hajj management.

D. Consulate General of Nepal, Jeddah, Saudi Arabia:

<

To coordinate with Hajj related authorities and Counterparts
in Jeddah, Saudi Arabia for Visa management of Hajj pilgrims
and facilitate it.

To arrange logistics management and other needed tasks of
Hajj pilgrims in Mecca-Medina.

To select and mobilize volunteers to guide Hajj Pilgrims and
cooperate in religious tasks.

To monitor managerial tasks related to Hajj Spot and overall
Hajj pilgrimage activities.

To facilitate in corpse management of pilgrims died during
Hajj pilgrimage

To conduct hotline service for making contact among pilgrims
and representative team easy during Hajj Pilgrimage.

To submit the final expenditure statement of Hajj management
to Nepal Hajj Committee in time.

To prepare an integrated report and send it to the Secretariat
through the Ministry of Foreign Affairs including the good
exercise made during Hajj pilgrimage and the ways of further
improvement together with feedback from the Embassy.

E. District Administration Office/ Area Administration Office

KX

To publicize and communicate the notice related to Hajj
pilgrimage and promoting involvement of Muslim communities
and organization in such tasks.

To collect the applications for Hajj pilgrimage, verify them and
make entries in the Hajj Management Information System
(HMIS).
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&

To verify the documents and information of persons of other
communities and religion except Muslim Community.

To coordinate and cooperate with the personnel of the secretariat
assigned to collect Biometric samples for the Visa process of
the persons who are selected for Hayjj.

To coordinate with the District Health Office, government
hospitals, and private hospitals and related health sectors for
providing COVID-19 vaccine and vaccines related to other
types of pandemic for selected pilgrims before travelling for
Haj;.

To recommend for returning the paid fees of the applicants
who are not selected as Hajj pilgrim and even who remained
unable to travel after selection due to multiple reasons.

F. Hajj Representative Team

According to Nepal Haj Committee Procedure, 2072, the Committee
members are deployed to Mecca-Medina of Saudi Arabia as a
representative team. Such a Hajj representative team works as
representative of all pilgrims. The team coordinates and facilitates
overall managerial tasks during the stay of Hajj pilgrims in Mecca
and Medina. The main responsibilities of such team are as follows:

<

<

To pay special attention to logistics facilitation and so on for
pilgrims in the entire pilgrimage (from departure to arrival).

To cooperate pilgrims on tasks like examination of pilgrims
and their accessories/materials as per the rule of immigration
and civil aviation during air flight, clearance of luggage and
coordinate with immigration and civil aviation authorities as
per need.

To aware pilgrims on Do’s and Don’ts rules while staying in
hotel and rented rooms and utilizing the structures and facilities.
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To provide all types of information related to religious matters
to volunteers(selected to take pilgrims and guide them) and
mobilize them to completely cooperate in all religious activities
of pilgrims in religious areas.

To create the environment of awaring all pilgrims about contact
details of Hajj representatives, medical team and volunteers
and solving problems (if created) immediately.

To be righteous on overall management tasks.

To be alert to control immoral and illegal activities from pilgrims
and always be aware of pilgrims for not taking the food and
goods and vice-versa.

To keep in touch with Chairman of Nepal Hajj committee and
Focal Officer of Consulate General, inform them if any problems
arise during Hajj management and solve the problem (if arisen)
according to advice and direction.

To mobilize a medical team on health examination of Hayjj
pilgrims as per advice and direction of the organizer related to
Hajj management in Saudi Arabia and Focal Officer of Consulate
General if a special health problem arises.

To perform as per direction of Focal Officer of Consulate
General and advice/suggestions of his/her family if any pilgrim
(Hajj pilgrim, and representative) dies during the Hajj period.

To cooperate, coordinate and facilitate with righteous mind and
spirit of volunteer service for effective Hajj management.

G. Medical Team

The responsibility of the medical team is to examine general
health problems of Hajj pilgrims coordinating with related sectors
and authorities while raising complex health situations. The main
tasks/responsibilities of medical team are as follows:
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To examine general health of all Hajj pilgrims travelling to
Saudi Arabia being selected for Haj pilgrimage, to find out
whether the pilgrims have used all doses of vaccines of Covid-
19 and other epidemic diseases or not and cooperate for
management of vaccines coordinating with members of Hajj
Committee for pilgrims who are not vaccinated.

To inform all pilgrims keep in touch with them if they abide
any health problems in the entire Hajj period.

To examine the health condition of Hajj pilgrims regularly
during Hajj period and even remain active for treatment if
special health checkup and treatment is required after reporting
to the Hajj representative team.

To keep the necessary medicines and other health materials
needed for first-aid treatment in a ready situation.

To inform Hajj pilgrims for taking hygienic food and pure
drinking water, paying special attention to sanitation and
following safety precautions to remain safe from Covid-19
and other probable epidemic disease.

H. Volunteers

Volunteers to be mobilized in Saudi Arabia

<

To inform Hajj pilgrims about the roads and situation of local
places, environment, history of Holy places, religious
information and so on in Mecca Medina.

To coordinate with local officers/authority in the presence of
a Hajj representative team regarding the problems of Hajj
pilgrims.

Volunteers to be mobilized in Nepal

<

To take pilgrims to International Airport according to the flight
schedule to Saudi Arabia, help to buy necessary materials for
pilgrimage and facilitate in exchanging foreign currency and
other necessary tasks for Hajj pilgrims.
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Selection criteria

Selection criteria of Hajj Pilgrims

The Hajj Management Information System (HMIS) has been
promoted to make the selection of Hajj pilgrims systematic. The
tasks like application, selection, analysis and notice are connected
to such a management system.

The following criteria are applied for selection process:

1. Proportional distribution of Muslim population in district and
number of applicant for Hajj pilgrimage.

2. In general, Hajj is expected to be done once in their lifetime,
there won’t be selection of Hajj again and again.

3. The priority is given to a person who even applied in previous
year but could not get selected due to multiple reasons.

4. The person must have sound mental and physical health. They
should submit self-declaration regarding health conditions.

5. The person should have Nepalese Citizenship/Birth Certificate
or Child Identity Certificate/ Nepalese Passport- any document
that identifies him/her as Nepalese citizen.

6. In the case of a female applicant, she should have the document
that identifies/encloses the relationship with any one as per Islamic
rules who is ready to travel as being Meharam and should have
Nepalese Citizenship and Passport.

7. In the case of a senior citizen above 75 years, if he/she needs
a helper, the helper should be physically and mentally healthy
and should have Nepalese Passport.

8. Ifnoted, any applicant who is under judicial investigation or against
whom a case has been filed in Court in a serious criminal case remains
ineligible for selection in Hajj pilgrimage.
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Hajj Fund Management

The expenditure headings to be managed from the side of
pilgrims

The necessary fees for Hajj pilgrimage should be expended by
pilgrims themselves. Hajj pilgrims should deposit such fees in
the bank account of Nepal Hajj Committee. Government doesn’t
provide any support for such tasks but performs necessary
functions only for managerial tasks. Pilgrims should bear the
followings themselves.

a. Air ticket

b. Accommodation and fooding cost needed in Saudi Arabia
c. Transportation fair

d. Moallim fees

e. Accident insurance premium

f. Fees as per the rule of Saudi Government

Nepal Hajj Committee makes a decision of collecting necessary
fees from pilgrims after determining the expenditures in the above
mentioned headings. Total cost of Rs.2, 30,000/(Two hundred thirty
thousand) per Hajj pilgrim was determined for Hajj pilgrimage in
2019 A.D. The amount is determined as per current market value.
That’s why it may differ every year. As per this, each Hajj pilgrim
should deposit the fees into the bank account of Nepal Hajj
Committee. Nepal Hajj Committee purchases air tickets from the
amount and rest of other headings is expended from the Consulate
General of Nepal in Jeddah, Saudi Arabia according to prevailing
laws. If the amount collected for Hajj pilgrimage remains saved due
to any reason, will be returned to pilgrims.
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The Hajj committee manages the cost of following titles for Hajj
pilgrimage management:

The main expenses such as travel fare, accommodation incurred
during the Hajj borne by the Hajj pilgrims themselves. Administrative
and other managerial expenses for Hajj are borne by the Secretariat
of Nepal Hajj Committee. There are two bank accounts for Hajj
management. The fee collected from the pilgrims is deposited in
the bank account in the name of Nepal Hajj Committee. Similarly,
the amount required for the administrative work of Hajj is received
from the Ministry of Home Affairs of the Government of Nepal in
the account of the Secretariat of the Nepal Hajj Committee as the
approved annual program and budget.

Apart from the purchase of air tickets for the pilgrims, the food and
accommodation for the pilgrims in Mecca and Medina will be spent
according to the public procurement process approved by the
Government of Nepal from the Nepalese Consulate General in Saudi
Arabia, Jeddah. If the fees collected from the pilgrims is left to be
spent for any reason, it will be refunded to the pilgrims.

The main headings of expenses incurred by the Nepal Hajj Committee
for Hajj management are as follows;

a. Facilities of the Members of Nepal Hajj Committee: House
rent and miscellaneous expenses for the chairperson of the
committee are fixed on a monthly basis as prescribed by the
Ministry of Home Affairs. Also there will be no monthly facility
for other members. Only allowances and daily travel allowances
are provided as per rules during the conduct of the meeting.

b. Hajj Representative Team mobilization: According to Nepal
Hajj Committee Procedure Committee members are
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deployed to Mecca Medina of Saudi Arabia. Allowances and
accommodation for Hajj representatives will be managed.

Medical Team mobilization: The team of two medical officers
and four other assistants is mobilized with Hajj pilgrims. Allowances
and accommodation and expenditure needed for purchasing primary
health materials will be managed.

Volunteers’ mobilization:

Volunteers are mobilized in Saudi Arabia and Nepal to facilitate and
guide pilgrims. Subsistence allowance will be managed.
Hajj pilgrims orientation:

The pilgrims should follow certain rules and norms to make
the Hajj pilgrimage of Mecca Medina successful. They have
to be aware about rules and norms related to immigration and
civil aviation, air flight, accommodation, stay in Mecca Medina
and religious activities in those places. For this, orientation to
pilgrims is conducted before sending to Hajj pilgrimage.
Financial liabilities for orientation will be managed.
Visa management of Hajj pilgrims:

The Secretariat of Nepal Hajj Committee performs the tasks
of collecting Biometric details necessary for receiving visas,
collecting documents and completing the Visa process. Cost
for those activities will be managed.

Others: The Secretariat of Nepal Hajj Committee performs
tasks of conducting interaction related to Hajj pilgrimage
management, preparing documentary, publishing bulletin and
other informational booklet, brochure, conducting satisfaction
survey from Hajj pilgrims, doing insurance of Hajj pilgrims
and so on. Financial liabilities for those activities will be
managed.
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